Strategic Environmental
Management
Continual Improvement

POLICY

GAP ANALYSIS - MGMT COMMITMENT — DEFINE PROGRAM INTENT

PLANNING

IASPECTS - IMPACTS — REGULATORY ISSUES - INTERNAL PERF. CRITERIA — ENV. MGMGT. PROGRZ

IMPLEMENTATION

RESPONSIBILITY/ACCOUNTABILITY= STAFE, PHYSICAL & $ CAPABILITIES - EMS INTEGRATION

MEASURE & EVALUATE

OIYSNATIONAL CONTROL — COMMUNICATION/REPORTING/DOCUMENTATION -.RERFORMANCE INDIGSS]

REVIEW & IMPROVE

PROBLEM REPORTS - MANAGEMENT REVIEW — PROBLEM RESOLUTION

ENVIRONMENTAL
OPPORTUNITY

PROCESS IMPROVEMENTS - COST SAVINGS — ENHANCEpRLIAE]=




