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US-ISRAEL SCIENCE AND TECHNOLOGY FOUNDATION

POLICIES AND PROCEDURES

FOR AWARDING FUNDING AGREEMENTS

The United States-Israel Science and Technology Foundation (the “Foundation”) awards funding to joint ventures/ventures/entities composed of U.S. and/or Israeli participants (“Participants”) for infrastructure building, impediment reduction, and commercial and institutional harmonization projects of mutual benefit to the U.S. and Israel and that further the goals of the Foundation and the U.S.-Israel Science and Technology Commission (the “Commission”) (collectively referred to herein as “Projects”).  The Foundation has adopted the policies and procedures set forth below for soliciting and evaluating proposals for Projects and for entering into Funding Agreements with eligible Participants.


I. THE FOUNDATION’S SOLICITATION POLICIES

The Foundation essentially pursues two separate processes for awarding Funding Agreements, one for internal projects to be implemented by the Foundation and second by outside organizations in response to an open public solicitation.

In the first, the Foundation awards Funding Agreements to qualified organizations that it may identify as appropriate strategic or other partners in internal Foundation projects that have been planned and developed by the Foundation in conjunction with the binational strategic panels of its sister organization, the U.S.-Israel Science and Technology Commission (“Commission”), approved by the Foundation’s Board of Directors based on policy decisions of the Commission, and are to be implemented by the Foundation.  When the Foundation awards Funding Agreements in connection with such internal projects it will to the greatest extent possible engage in an open, competitive process to select awardees, soliciting at least two competitive bids.  Notwithstanding the aforesaid, the Foundation reserves the right to award Funding Agreements in connection with internal projects on a sole-source basis if the project involves entering into a strategic alliance with one or more organizations that has been determined to be in the best interests of the Foundation in order to carry out its mission, or if the amount of the award does not exceed $20,000.  Guidelines set forth below with respect to conflicts of interest and cost allowability apply to internal projects as well.

In the second instance, the Foundation issues periodic solicitations that invite eligible organizations as defined in each separate solicitation to submit proposals requesting funding for Proposals in specific subject matter areas as determined by the Foundation’s Board of Directors based upon policy decisions made by the Commission.   The Foundation’s solicitations specify the substantive requirements sought by the Foundation, as well as the criteria to be applied in evaluating proposals.  Said substantive requirements and evaluation criteria may be changed in accordance with the general procedures set forth below.

A. Notices announcing the issuance of the Foundation’s solicitations are published in newspapers, journals and/or electronic media with wide circulation among interested U.S. and Israeli firms.  To the extent that each periodic Foundation solicitation may relate to a different subject matter area, i.e., biotechnology, information technology, environmental technology, or harmonization of standards, regulations and practices, the publication of solicitation notices are made in such media as may reasonably be determined to reach the broadest audience of interested U.S. and Israeli firms in the subject matter areas to which the solicitation relates.  Parties with an interest in responding to a solicitation can receive a copy by contacting the Foundation or from the Foundation’s website. 

B. The Foundation invites interested parties to submit informal letters of inquiry or to contact the Foundation by phone or email.  The Foundation welcomes inquiries from all interested parties. Although the Foundation remains the primary point of contact with interested parties, it may refer inquiries to coordinators of the Commission’s binational strategic panels or the Commission staff in the U.S. or Israel.  Upon the request of any entity interested in submitting a proposal in response to a Foundation solicitation, the Foundation staff, coordinators of the binational strategic panels and the Commission staff at the request of the Foundation, may conduct face-to-face meetings, teleconferences and correspondence with representatives of any such interested entities.  All aspects of the proposals are subject to discussions between the Foundation and interested entities, including, but not limited to costs and other budgetary items, technical and substantive plans and methodologies, past performance, and contractual terms and conditions.  In addition, the Foundation offers all interested parties programmatic advice and feedback on proposals for the purpose of obtaining proposals of the highest possible quality that most closely fulfill the Foundation’s guidelines, subject matter requirements, funding priorities and mission.

C. The Foundation maintains a log of all telephone, electronic or other inquiries, telephone contacts, and meetings with interested parties.

D. The Foundation publishes “Frequently Asked Questions” and the Foundation’s responses on its website.  The Foundation’s responses will become an integral part of this Supplemental RFP.  Interested parties are encouraged to consult the website from time to time prior to the deadline for submission of proposals. 
E. The Foundation may require a formal application form, as well as require a particular format.  Proposals submitted in response to the Foundation’s solicitations should be submitted in hard copy and electronic format, preferably as MS Word and MS Excel attachments.  The Foundation may in its discretion make limitations on the length of proposals.  At the very least all proposals should contain:

· A cover letter detailing the title of the project, names of the proposing entities, names of the principals performing the proposed project, names of any collaborators or consultants (or request of assistance in identifying partners, if applicable), amount of money requested and the grant period. . In addition, the cover letter (to the extent a formal application is not required) should contain a certification that the performance of the project does not constitute any real or apparent conflicts of interest. The letter must be signed by the person ultimately responsible for signing grant contracts on behalf of grant applicant.

· An executive summary of no more than one page.

· A one-paragraph abstract for use by the Foundation to describe the project.

· A description of the project, including clear and measurable objectives that will be pursued; specific outcomes expected; and a clear methodology and plan of work describing the activities to be undertaken by phase.

· A description of the anticipated benefits and enhancement of private sector development in the U.S. and Israel.

· A description of how the project supports and enhances the Foundation’s strategic objectives and the specific objectives within the program areas described in Section II above.

· Benefits to the proposing parties and the missions they serve.

· Monitoring and evaluation plan (the indicators and mechanisms to be used to evaluate outcomes and to assess progress).

· Nature of institutional cost-sharing commitments.

· Anticipated follow-up and post project sustainability plan, if any, including explanation of future funding sources. if any. 

· An outline for reporting and disseminating results of how the project met its objectives.

· Timetable of activities with milestones or completion dates (funding not to exceed 12 months) of all proposed activities, grouped by phase and specifying results associated with each phase to be met before funding for the next phase is released.

· Detailed line-item budget and narrative to explain figures presented in budget charts. By activity phase, budget charts should indicate personnel, fringe benefits, travel, supplies, other direct costs, indirect costs, and totals. The budget should clearly indicate the grant funds and confirmed cost-share designated.  If the proposed project is a component of a larger program, identify other funding sources for the proposal and indicate the specific funding to be provided by component of a larger program, identify other funding sources for the proposal and indicate the specific funding to be provided by those sources.

· An organization with an audited indirect cost rate negotiated with federal government agency should include a copy of the cost-rate agreement as an addendum to the budget. 

· If appropriate, a request for Foundation assistance in identifying appropriate partners either in the U.S. or Israel, including details of partnering requirements and the anticipated role of the partner(s).  

· Information about the organization(s) seeking funds, including institutional background, qualifications of main project personnel, its staff, board of directors, legal classification, history and accomplishments, and an annual report, if available.

· Resumes (not more than two pages) of the project director(s) and other key personnel involved.

F.
Foundation’s Code of Conduct.
The Foundation maintains written standards governing the performance of its employees, Board members and others engaged in the award and administration of Funding Agreements.   No Foundation employee, officer, Board member, Commission strategic panel member, Foundation Review panel member or agent may participate in a Foundation solicitation or the preparation thereof, and/or in the selection, award, administration and/or in the performance or execution of a Funding Agreement, whether as a primary contractor or sub-contractor, if a real or apparent conflict of interest would be involved.  A conflict arises when any employee, officer, Board member, strategic panel member, review panel member or agent, any member of his or her immediate family, his or her partner or associate, or an organization which employs or otherwise engages or intends to employ or otherwise engage any of the parties indicated herein, or has a financial or other direct interest in the firm selected for an award.   The Foundation’s solicitation notice provides that all participants in a proposal certify that the Proposal and the performance of the award would not give rise to any real or apparent conflicts of interest as set forth above.  To the extent that the Foundation, the Foundation’s Review Panel, or the Foundation Board finds a real or apparent conflict of interest, the Foundation will pursue appropriate remedies and/or impose sanctions, including, but not limited to disqualification of persons and organizations involved in the conflict situation.  The Foundation will give such parties notice of its findings and afford them an opportunity to be heard on the issue.

II. THE FOUNDATION’S ELIGIBILITY REQUIREMENTS AND EVALUATION CRITERIA

A. To receive consideration for funding, Participants must submit a proposal that demonstrates compliance with the mandatory requirements listed in sections B-D below.

B. Recipient Eligibility Requirements.  Recipients of Foundation funding must be U.S.-based and/or Israel-based Participants. Eligible recipients include institutions of higher education, non-profit organizations, commercial companies, and other accredited organizations [and individuals]. Preference will be given to joint ventures where Israeli and U.S. Participants have equal or more of less equal participation in the joint venture.  Participants are considered to be based in the U.S. or Israel if it is incorporated or otherwise organized in that country and has its principal place of business there.  Joint ventures with a preexisting affiliation generally are not eligible for awards.  Participants are considered affiliated if: (1) one participant has the power to control the other, directly or indirectly, either by holding an equity interest of 10% or more in the other participant or otherwise; (2) a third party has the power to control both, directly or indirectly; or (3) an identity of interest exists such that affiliation may be found.

C. Project Eligibility Requirements.  Projects eligible for funding must: (1) seek to develop or implement innovative infrastructure building, impediment reduction or harmonization programs related to the subject matter requirements set forth in the Foundation’s solicitation; (2) have a duration specified in the solicitation itself; (3) not be solely or primarily intended to develop technology or perform research or for routine operating costs; (4) not be for capital development; (5) not engage in religious, lobbying or political activities; and (6) demonstrate mutual economic, commercial or other benefit to both the U.S. and Israel.

D. Proposal Eligibility Requirements. 
Proposals must include a commitment that any Funding Agreement entered into by the parties will contain all terms set forth in the Foundation’s standard Funding Agreement (attached as Appendix A). The Foundation reserves the right to negotiate with applicants selected to receive awards over the cost and scope of the proposed project; to seek consolidation of one or more proposals into a single project; or to require proposals to add or delete a task in order to improve the probability of success and the fulfillment of the Foundation’s goals and objectives. 

E. Preferences.
The Foundation may offer certain preferences which will be set forth in the Solicitation itself, including, but not limited to the following: (1) matching funds of up to 50% by the Participants own funds or with funds from other sources; (2) joint proposals submitted as a joint venture, partnership or other form of collaboration between U.S. and Israeli organizations and which demonstrate more or less equal participation of U.S. and Israeli entities; (3) projects that can generate long-term support from other sources or that can become self-sustaining; and (4) projects that include an active role for and/or participation of a Foundation representative in project related activities.

F. Proposals that meet the Foundation’s mandatory requirements and guidelines receive further evaluation on the basis of five broad criteria, the weighting of which are modified for each subject area solicitation: (1) scientific, technical and/or economic merit; (2) qualifications of the Participants, their level of partnership and commitment; (3) broad and enduring significance of project objectives; (4) mutuality and quality of benefits to U.S. and Israel; and (5) matching resources contributed by the Participants.  The sub-factors that are evaluated within these five categories are specified in the Foundation’s solicitations and generally include the elements described below:

1.
Scientific, Technical and/or Economic Merit of the Proposal.       (i) quality and innovativeness of the proposed program; (ii) feasibility of the project (i.e. are the objectives realistic); (iii) coherence of the project plan, clarity of vision and measurability of outcomes; (iv) extent program meets needs not adequately addressed or supported by other government institutions or other funding entities.

2.
Qualifications of the Proposing Organizations. (i) quality and appropriateness of the organizations’ management and other resources; (ii) level of the proposing organizations’ commitment as demonstrated by previous experience in the subject area; (iii) proposing organizations’ staff quality and expertise to carry out the proposed program; (iv) strategic fit between/among proposing organizations; (v) likelihood of continued cooperation; and (vi) level of collaboration between U.S. and Israeli entities and relative responsibilities and budgets of each entity.

3.
Mutuality and Quality of Benefit to U.S. and Israel. (i) level of meeting bilateral needs; (ii) quality of benefits to both U.S. and Israel; (iii) extent of measurable benefits; and (iv) ability of proposed program to generate long-term support or to become self-sustaining.

4.
Broad and Enduring Significance of Proposal Objectives. (i) extent to which the proposal meets the Foundation’s goals and objectives; (ii) sustainability plan; (iii) plan to assess project success; (iv) plan for dissemination of results and to create long-term sustainable project; and (v) long-term benefit to the Foundation and its strategic objectives. 

5.
Matching Resources Contributed by the Proposing Organizations. (i) contribution of personnel, equipment, facilities and matching funds; and (ii) relevancy of matching resources and level of commitment.

III. THE FOUNDATION’S EVALUATION AND AWARD PROCESS

A. The participants in the Foundation’s evaluation and award process include Foundation staff and Board members, representatives of the National Institute of Standards and Technology (NIST) within the U.S. Department of Commerce, representatives of the Office of the Chief Scientist (OCS) in the Israeli Ministry of Industry and Trade, members of the Commission, members of the Commission’s binational strategic panels, Commission staff and outside experts and representatives of other U.S. or Israeli government agencies at the Foundation’s discretion.  The Foundation appoints a binational Proposal Review Panel with U.S. and Israeli co-chairs and equal or relatively equal participation of U.S. and Israeli members.  

B. Proposal information marked as “Confidential” or “Proprietary” is treated confidentially throughout the evaluation process. The Foundation has a standard Confidentiality Agreement which can be executed at the request of any party.  All members of the Foundation’s Proposal Review Panel shall agree to be bound by the Foundation’s standard Confidentiality Agreement.

C. The Foundation’s evaluation and award process includes the following steps: (1) All proposals are be logged upon receipt with title, Participants names, contact information, and the Proposal’s one paragraph abstract;  (2) Foundation staff conduct a preliminary screening of Proposals solely to insure compliance with the Foundation’s mandatory requirements and guidelines, and forward proposals to the Proposal Review Panel; (3) the Proposal Review Panel conducts a thorough evaluation of the proposals in accordance with the evaluation criteria and any special factors deemed relevant by the Panel and may identify any areas that warrant negotiations between the Participants and the Foundation leading to submission of a revised final proposal or specific conditions to be attached to the Funding Agreement; (4) the Proposal Review Panel scores all of the proposals and prepares a ranking in accordance with the weighting of the evaluation criteria as set forth above in the solicitation or as modified by the terms of the solicitation, as well as a written critique if warranted; (5) the Proposal Review Panel may request that the Foundation seek clarifying information from any applicant entity; and (5) the Foundation’s Board or a committee of the Board designated as the Selection Committee reviews the results and makes decisions concerning approval or rejection, subject to ratification by the Commission, performing a best-value analysis taking into consideration all factors to ensure that awards achieve the greatest possible advantage for the Foundation in fulfilling its mission, as well as any areas that may warrant negotiations between proposing entities and the Foundation staff and/or any special conditions that should attach to the award.  

D. Once a decision to award funding is made by the Board of Directors and ratified by the Commission, the Foundation enters into a standard Funding Agreement with the Participants.  The Foundation may require the participants to first enter into an appropriate form of teaming agreement.  The terms and conditions of the Funding Agreement, incorporate by reference the Participants’ Proposal, as well as any special conditions attached by the Board of Directors.  The Foundation reserves the right to negotiate with applicants selected to receive awards over the budget, deliverables and scope of work of the proposed project, e.g., to add or delete task(s) in order to improve the probability of success or require that proposed projects be consolidated into a single project.

E. Foundation funds may only be used for costs that are allowable in accordance with the Foundation’s Policies on Cost Allowability. 

F. Payment schedules are included in each Funding Agreement.  In general, the Foundation makes payments on a reimbursement basis contingent upon submission and review of quarterly reports by the Foundation.  At least 10% of the grant shall be reserved pending the submission and approval of a final project report.

G. The Foundation monitors all grants and grant reports and makes site visits as appropriate. Quarterly progress reports are required within 15 days of quarter-end.  At the conclusion of the project, a final report must be submitted by the grantee(s) within 30 days of project completion.  The final report, including results as to all deliverables, qualitative and quantitative outcome measures, final expense data and recommendations for next steps. 

